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Driving Digital Transformation: 
Comprehensive Assessment

Challenge 

A leading global logistics provider 

was facing significant challenges with 
their primary software platform due 
to a history of underinvestment in 
technology. This platform, which was 
essential for customer engagement 
and revenue generation, was aging 
and plagued by critical security 
vulnerabilities. With a new CIO and 
a restructured technology leadership 
team, the client sought an independent, 
comprehensive assessment to 
determine the platform’s future 
viability and establish a roadmap for 
modernization.

Specific concerns included the 
platform’s outdated and overly complex 
architecture, security vulnerabilities, 
and difficulty supporting mission-critical   
technologies. The system was unable 
to meet current operational demands 

or support next-generation features like 
AI and advanced analytics. Additionally, 
key parts of the platform were reaching 
end-of-life status, limiting upgrade 
options and exposing the company to 
further security risks. Before committing 
to costly updates, the client wanted a 
thorough assessment to ensure that any 
investment would lead to a scalable, 
secure, and future-ready solution.

The client faced these challenges:

• Primary software platform was 
reaching end-of-life

• Critical security vulnerabilities

• Unable to support modern 
technologies like AI

• Unable to run advanced analytics

• Limited upgrade options without 
making foundational changes

• Needed a roadmap and strategy for 
the future

The partnership 
resulted in 
enhanced 
security, a 
strategic 
roadmap, and 
architectural 
modernization.

New IT Leadership Team Partners with INSPYR Solutions for Comprehensive Assessment and 

Future Roadmap of Mission-Critical Software
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native, microservices architecture, 
allowing for greater flexibility and 
scalability. This has enabled the client 
to efficiently deploy new features and 
improve overall system reliability.

This partnership empowered the client 
to make informed, strategic technology 
decisions based on our in-depth 
assessment and recommendations, and 
laid the foundation for a secure, resilient, 
and modern IT environment.

Client Profile

A leading global provider in the logistics 
industry, this company specializes in 
premier ground handling services. 
Dedicated to excellence, they prioritize 
quality, innovation, and ongoing 
improvement in every service and 
partnership they build.

Technologies Supported

Cloud-native microservices 
architecture, JavaScript, .NET

About INSPYR Solutions

Technology is our focus and quality is 
our commitment. As a national expert 
in delivering flexible technology and 
talent solutions, we strategically align 
industry and technical expertise with 
our clients’ business objectives and 
cultural needs. Our solutions are 
tailored to each client and include a 
wide variety of professional services, 
project, and talent solutions. By always 
striving for excellence and focusing 
on the human aspect of our business, 
we work seamlessly with our talent 
and clients to match the right solutions 
to the right opportunities. Learn more 
about us at inspyrsolutions.com.

platform capabilities, identifying 
risks, and presenting our strategic 
solutions and recommendations. The 
report also included the results of 
our line-by-line code evaluation. The 
roadmap section included plans for 
modernizing the platform with cloud-
native microservices, enhancing 
the security posture with a web 
application firewall (WAF) and other 
modern security improvements, as 
well as upgrading the user interface 
for a more seamless experience 
across devices.

Outcome 

As a result of our assessment, the 
client gained a thorough understanding 
of their technology assets, including 
the complex structure of their primary 
platform. With our roadmap, they had a 
clear strategy to transition to a secure, 
scalable, and modern architecture. The 
resulting improvements included:

• Enhanced Security: Immediate 
security improvements were 
implemented through a web 
application firewall (WAF) solution, 
which not only mitigated threats but 
also provided insights into web traffic 
patterns, laying a foundation for 
enhanced monitoring and analytics.

• Strategic Roadmap: The client 
now possesses a comprehensive, 
actionable roadmap to guide 
their digital transformation. These 
recommendations have set the 
client up to implement future 
initiatives such as AI and advanced 
data analytics services.

• Architectural Modernization: The 
proposed solution introduced a cloud-

Solution

The company engaged INSPYR 
Solutions to perform an in-depth 
assessment of its technology 
landscape and develop a plan for the 
future. Our team of expert advisors 
conducted a 360-degree evaluation of 
the infrastructure, security posture, and 
application layer, including a detailed 
code-level review and enhanced 
security testing. Utilizing best practices, 
this comprehensive assessment 
delivered a clear picture of the current 
state, uncovered specific critical 
security vulnerabilities, and provided a 
roadmap for the digital transformation 
of the client’s mission-critical software.

Our solutions included:

• Infrastructure and Application 

Assessment: We analyzed the 
platform’s infrastructure and 
architecture, ultimately uncovering 
that the system was not a single 
application but a network of 13 
distinct applications with varied 
functions and dependencies. 
This discovery informed our 
recommendation for one streamlined 
application with modules built 
on a cloud-native microservices 
architecture.

• Security Testing: Our team 
performed a comprehensive security 
audit and identified vulnerabilities 
that required urgent action. Interim 
patches were applied during the 
assessment to mitigate critical risks 
while the long-term solutions and 
roadmap were developed.

• Report and Digital Transformation 

Roadmap: We provided a highly 
detailed report outlining current 
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